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	3 month Milestones
	Demonstration

	Navigates NP Website and independently locates necessary information
	

	Prepares for next day surgical schedule (review OR schedule, obtains histories, imaging and lab info, constructs appropriate differential and knowledgeable about intra-operative approach)
	

	Performs excellent touch, smear and frozen sections on all types of biopsy specimens
	

	
	

	6 month Milestones
	

	Proficient in evaluation of Neuroradiology
	

	Presents clinical papers to colleagues (1/month)
	

	Creates clinical summary of autopsy relevant to NP evaluation
	

	Performs complete gross examination, blocking and histological evaluation of neuropathology autopsies
	

	Orients surgical pathology residents and incorporates them into service, provides relevant evaluation feedback
	

	Removed 10 autopsy brains and sample CSF
	

	Removed 3 spinal cords, pairs of eyes, sural nerves and trigeminal ganglia
	

	
	

	12-month Milestones
	

	Attends and presents at Neuro-oncology tumor board (1/month)
	

	Writes detail CPC summary of neuropathology on all autopsies
	

	Creates and presents experimental plan for a QA project
	

	Banked 10 brains
	

	Cut 1 set of brain autopsy paraffin slides and H&E stain
	

	Freezes and sections one autopsy muscle (follow staining process)
	

	Performed 3 teased nerve fiber preps
	

	Grossed in 10 enucleation specimens
	

	Drafted personal LOR
	

	
	

	18 -month Milestones
	

	Created and presents experimental plan for a research project
	

	Completed one QA project
	

	Carries service pager and appropriately triages night calls, 1wk/month
	

	Taught 3rd year medical students, 1/month
	

	Created 12 CPC cases
	

	Created evidence based evaluation panels and stock comments (12)
	

	Attended and presented at professional meetings (1-2/yr)
	

	
	

	24-month Milestones
	

	Participated in CAP inspection
	

	Reviewed papers and grants (6 in 2-years)
	

	Wrote case report / review, submitted for publication
	

	Completed 150 adult autopsy brain evaluations and reports
	

	Completed 50 pediatric autopsy brain evaluations and reports (presented 12 at gross conferences)
	

	Completed 30 neonatal brain autopsies/reports and presented at conference
	

	Completed 2 metabolic NP pediatric autopsies
	

	Completed personal LOR
	








